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(e) Coordination with other VA ele-
ments and other Federal, State, and
local programs. Implementation of pro-
grams of independent living services
and assistance will generally require
extensive coordination with other VA
and non–VA programs. If appropriate
arrangements cannot be made to pro-
vide these services through VA, other
governmental, private nonprofit and
for-profit agencies and facilities may
be used to secure necessary services if
the requirements contained in § 21.294
are met.

(Authority: 38 U.S.C. 3104(a)(15), 3109, 3115,
3120)

[49 FR 40814, Oct. 18, 1984, as amended at 53
FR 50957, Dec. 19, 1988; 55 FR 42186, Oct. 18,
1990]

§ 21.162 Participation in a program of
independent living services.

(a) Approval of a program of independ-
ent living services. A program of inde-
pendent living services and assistance
is approved when:

(1) The VA determines that achieve-
ment of a vocational goal is not cur-
rently reasonably feasible;

(2) The VA determines that the veter-
an’s independence in daily living can
be improved, and the gains made can
reasonably be expected to continue fol-
lowing completion of the program;

(3) All steps required by §§ 21.90 and
21.92 of this part for the development
and preparation of an Individualized
Independent Living Plan (IILP) have
been completed; and

(4) The VR&C Officer concurs in the
IILP.

(Authority: 38 U.S.C. 3104(a)(15), 3109, 3120)

(b) Considerations for the VR&C Offi-
cer. The VR&C Officer will consider the
following factors in administering pro-
grams providing independent living
services:

(1) If VA resources available limit the
number of veterans who may be pro-
vided a program of independent living
services and assistance, the first prior-
ity shall be given to veterans for whom
the reasonable feasibility of achieving
a vocational goal is precluded solely as
a result of service-connected disability;
and

(2) To the maximum extent feasible,
a substantial portion of veterans pro-

vided with programs of independent
living services and assistance shall be
receiving long-term care in VA medical
centers and nursing homes.

(Authority: 38 U.S.C. 3120(c))

[49 FR 40814, Oct. 18, 1984, as amended at 53
FR 50957, Dec. 19, 1988; 55 FR 48842, Nov. 23,
1990; 62 FR 17708, Apr. 11, 1997]

CASE STATUS

§ 21.180 Case status system.

(a) General. Each veteran’s case will
be assigned to a specific case status
from the point of initial contact until
all appropriate steps in the rehabilita-
tion process have been completed. The
case status system will:

(1) Assist VR&C staff to fulfill its
case management responsibility to pro-
vide authorized assistance to enable
the veteran to successfully pursue his
or her program; and

(2) Assure program management and
accountability.

(Authority: 38 U.S.C. 3107)

(b) Responsibility for change of case
status. The case manager is responsible
for assigning a case to the appropriate
case status at each point in the reha-
bilitation process.

(c) Case manager. The VR&C (Voca-
tional Rehabilitation and Counseling)
Officer or his or her designee will as-
sign a case manager when the veteran’s
case is placed in evaluation and plan-
ning status. The VR&C Officer or his or
her designee may assign case manage-
ment responsibility for development
and implementation of a rehabilitation
plan authorized under Chapter 31 to a
counseling psychologist or vocational
rehabilitation specialist in the VR&C
Division. The case manager assigned
will, unless replaced by the VR&C Offi-
cer, continue to be responsible for case
management throughout the course of
the veteran’s rehabilitation program.
When securing medical care, treat-
ment, and other related services, the
VR&C case manager will coordinate
with Veterans Health Administration
(VHA) staff members who have case
management responsibility for the vet-
eran.

(Authority: 38 U.S.C. 3106(e))
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(d) Informing the veteran. The veteran
will be informed in writing of changes
in case status by VA which affect his
or her receipt of benefits and services
under Chapter 31. The letter to the vet-
eran will include the reason for the
change of case status, and other infor-
mation required under provisions of
§ 21.420.

(Authority: 38 U.S.C. 3107)

(e) Normal progression for eligible veter-
ans. The cases of veterans who are eli-
gible for and entitled to services under
Chapter 31 for whom individualized
plans have been prepared will generally
undergo the following changes of sta-
tus:

(1) Individualized written rehabilitation
plan. A veteran with an IWRP (Individ-
ualized Written Rehabilitation Plan)
will generally move sequentially from
applicant status through evaluation and
planning status, rehabilitation to the
point of employability status, employment
services status, and rehabilitated status.

(2) Individualized extended evaluation
plan. A veteran with an IEEP (Individ-
ualized Extended Evaluation Plan) will
generally move from applicant status
through evaluation and planning status
to extended evaluation status. Once in
extended evaluation status there will
generally be a finding which leads to
development of an IWRP (paragraph
(e)(1) of this section), or IILP (Individ-
ualized Independent Living Plan)
(paragraph (e)(3) of this section).

(3) Individualized independent living
plan. A veteran with an IILP (Individ-
ualized Independent Living Plan) will
generally move from applicant status
through evaluation and planning, ex-
tended evaluation, independent living,
and rehabilitated status.

(4) Individualized employment assist-
ance plan. (i) A veteran with an IEAP
(Individualized Employment Assist-
ance Plan) which is a part of an IWRP
will move through the case statuses de-
scribed in paragraph (e)(1) of this sec-
tion, or in some cases through the
steps in paragraph (e)(2) of this section.

(ii) A veteran for whom only employ-
ment services are provided will gen-
erally move from applicant through
evaluation and planning, employment
services to rehabilitated status.

(Authority: 38 U.S.C. 3107)

(f) Normal progression for ineligible vet-
erans. A veteran found ineligible for
services under Chapter 31 will gen-
erally move from applicant to evalua-
tion and planning status, to ineligible
status.

(Authority: 38 U.S.C. 3107)

(g) Changes of status. The case man-
ager may change the case status when:

(1) Conditions for change specified in
the status are met;

(2) The change is not specifically pre-
cluded by the status to which change is
being considered; and

(3) The change is consistent with pro-
visions of other applicable regulations.

(Authority: 38 U.S.C. 3106)

[49 FR 40814, Oct. 18, 1984, as amended at 54
FR 34987, Aug. 23, 1989; 62 FR 17708, Apr. 11,
1997]

§ 21.182 ‘‘Applicant’’ status.
(a) Purpose. The purposes of applicant

status are to:
(1) Process a veteran’s claim for as-

sistance under Chapter 31 in a timely
manner; and

(2) Identify service-disabled veterans
whom VA should contact individually
to increase their awareness and under-
standing of how they may benefit from
services furnished under Chapter 31.

(Authority: 38 U.S.C. 3102)

(b) Assignment to applicant status. VA
will assign a veteran’s records to appli-
cant status when either:

(1) VA receives a formal or informal
application from a veteran for services
under Chapter 31; or

(2) The VR&C (Vocational Rehabili-
tation and Counseling) Division:

(i) Advises a veteran in writing of the
veteran’s potential eligibility for Chap-
ter 31 services, or

(ii) Is informed that the veteran has
been advised in writing of his or her po-
tential eligibility for Chapter 31 serv-
ices by other VA elements.

(Authority: 38 U.S.C. 3102(2))

(c) Termination of applicant status.
Applicant status will be terminated
when:

(1) An appointment for an initial
evaluation has been kept by the vet-
eran; or
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